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Message Text 

SECRET 

PAGE 01 KABUL 06502 130841Z 
ACTION OPR-02 

INFO OCT-01 NEA-10 ISO-OO SS-15 PER-01 PM-05 CIAE-00 
INR-10 NSAE-00 DODE-OO FS-01 TRSE-00 ABF-01 /046 W 

084159 131357Z/45 

R 130640Z AUG 78 
FM AMEMBASSY KABUL 
TO SECSTATE WASHDC 9518 

SECRET KABUL 6502 

E.O. 1 1652: GDS 

TAGS: ASEC, AEMR, AF, MPOL 

SUBJECT: KABUL E&E PLAN 

REF: EMERGENCY & EVACUATION MANUAL II, PARA 440 

1 . POST HAS ZERO FUNDS EARMARKED FOR USE IF E&E PLAN ACTIVATED. 

POST DOES HAVE APPROXIMATELY $40,000 (US AND AFS) AT EMBASSY 
B&M OFFICE AND APPROXIMATELY $35,000 (US AND AFS) AT THE 
COMPTROLLER'S OFFICE AT USAID, AS PART OF NORMAL OPERATING 
ALLOWANCE. 

2. E&E PLAN COULD INVOLVE AS MANY AS 750 EVACUEES. PLEASE 
ADVISE ON FOLLOWING: 

A. WHAT IS FORMULA FOR COMPUTING HOW MUCH FUNDS ARE NEEDED? 

B. CAN POST GET SUFFICIENT FUNDING ON PRIORITY BASIS? 

C. HOW ARE FUNDS MAINTAINED BY POSTS WHERE IN EMERGENCIES 
LOCAL BANKING SYSTEM MAY BECOME UNRELIABLE? 

DUBS 

SECRET 
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